Adult Version of the Anti-Bullying Flowchart

Bullying suspected or reported (by pupil, parent or staff)
Staff member records incident on CPOMs and informs Class Teacher, Area Lead and SLT

Class Teacher and Headteacher

(Gather views of all involved, review Behaviour/Positive Handling Plans)

Is it bullying?

Not bullying — Use Reflect, Repair, Rebuild.
Parents informed if appropriate

Close supervision & ongoing monitoring

Follow-up support for victim and perpetrator
(RRR, reflection sheet, counselling,
therapeutic support)

Review effectiveness at termly intervals
(Headteacher & DSL analyse patterns)

Process ends unless new incident arises



