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At Our Lady Immaculate Catholic Primary School, we are committed to meeting the needs of pupils who speak English as an Additional Language (EAL) so that they can flourish academically, socially and emotionally. We value the diverse languages, cultures, and experiences that EAL pupils bring and recognise these as strengths that enrich our school community.
We recognise that EAL pupils learn English at different rates and that language acquisition is a developmental process. Proficiency in English is not an indicator of ability or potential. We are committed to ensuring that pupils with English as an Additional Language (EAL) are supported effectively to achieve their full academic and personal potential. We recognise and value the cultural, linguistic, and educational experiences that EAL pupils bring to our community. 
 Equality  
Our EAL provision reflects: 
· EAL provision reflects Gospel values of love, dignity and respect 
· Respect for every individual as made in the image of God 
· Commitment to inclusion, dignity, and social justice 
· Diversity of language and culture is celebrated across the school 
· Discrimination of any kind is not tolerated. Discriminatory language or behaviour is not tolerated 
· Promotion of British Values through mutual respect and tolerance  
· EAL pupils and families feel welcomed into the life of the school. 
 
Intent 
Our intent is to ensure that pupils with English as an Additional Language (EAL) will: 
· Feel welcomed, safe and valued as part of our faith community from their earliest days in school. Pupils are always buddied with another child to support them in their earliest days of transition 
· Access a broad, balanced and ambitious curriculum alongside their peers, becoming confident learners, closing any attainment and progress gaps between EAL pupils and their peers  
· Learners achieve well academically regardless of their starting point in English, ensuring equality of opportunity and high expectations for all pupils 
· Support pupils to acquire English while maintaining pride in and respect for their home language 
· Develop pupils’ proficiency in spoken language, reading and writing skills through high quality teaching, while maintaining positive attitudes towards home languages 
· EAL provision reflects our Catholic ethos, promoting dignity, inclusion and respect for all members of the school community 
· We recognise that EAL is not a special educational need and ensure that pupils are assessed fairly, based on curriculum knowledge as well as language proficiency 
· We quickly identify and address barriers to learning, particularly in the Early Years and Key Stage 1 
· Promote equality of opportunity and comply with the Equality Act 2010. 
 
We recognise that language is fundamental to learning. Our intent is that EAL pupils are not disadvantaged by language barriers and are supported to become confident, articulate learners who can flourish in all areas of school life. Support is therefore matched to individual needs, skills and prior experiences. 
 Identification and Assessment 
· Pupils are identified as EAL during admission through discussions with parents/carers. This information is recorded on our school system 
· EAL pupils complete initial language assessments which focus on listening, speaking, reading and writing to identify strengths and areas for development. Bell Foundation documentation can support this 
· Baseline assessments are used to evaluate English language proficiency, with ongoing assessment to track progress. Language development is monitored alongside academic progress 
· In EYFS, baseline assessments particularly focus on communication and language development 
· Ongoing formative assessments are used to monitor pupils’ progress in listening, speaking, reading and writing; and to monitor both language development and curriculum understanding 
· Assessment outcomes inform planning, teaching and targeted support 
· Progress in English is reviewed termly and discussed in pupil progress meetings. 
 
Implementation 
Quality First Teaching is the primary provision for EAL pupils and remain fully included in all lessons and routines. 
We achieve our intent through the following approaches: 
 Quality First Teaching: 
· High quality classroom teaching is the main form of support for EAL pupils 
· Phonics teaching is adapted as needed to support EAL pupils’ developing understanding of sounds and letter patterns 
· Teachers build on pupils’ prior knowledge and experiences, including those from their home language 
· Teachers explicitly teach key vocabulary and language structures across all subjects, it is displayed, and revisited within meaningful contexts 
· Visual aids, modelling, scaffolding, talk partners, sentence stems and word banks are integral to teaching and routinely used to support access to learning 
· Oracy is planned for across the curriculum, enabling EAL pupils to rehearse language and build confidence in speaking 
· Adaptations are made where necessary to ensure EAL pupils can access age-appropriate content 
· Enable pupils to demonstrate learning in a variety of ways. 
Early Language and Oracy 
· In EYFS and KS1, strong emphasis is placed on talk, play, storytelling, and structured oral language 
· Pupils are given frequent opportunities to rehearse language orally before writing 
· Adults model correct English in a supportive manner without discouraging communication. 

Curriculum Access 
· EAL pupils are fully included in all subjects and learning activities. 
· Subject leaders identify key vocabulary and language demands within their curriculum areas 
· Learning is carefully sequenced to support the development of both subject knowledge and English proficiency 
· EAL pupils are given multiple ways to demonstrate their learning, reducing reliance on written English alone. Pupils are given a range of opportunities to develop spoken and written English 
· Additional support is provided where needed, focusing on language development rather than reduced curriculum content 
· Teaching assistants work closely with class teachers to deliver consistent support. 
 
Our curriculum is inclusive, ambitious and rooted in Catholic values, reflecting cultural diversity and global citizenship. It is carefully sequenced to develop both subject knowledge and spoken language. 

Inclusive Classroom Practice 
· Pupils are encouraged to use their first language where appropriate to support understanding. Pupils’ home languages are valued and celebrated through displays, books and activities 
· Classroom environments are language rich, with clear visual prompts and supportive displays 
· Collaborative learning and peer support are used to build confidence and develop language skills 
· Cultural diversity is reflected within the curriculum, displays and resources 
· Small group or individual interventions support vocabulary development, sentence structure, and comprehension 
· If concerns persist beyond language proficiency, we follow the graduated approach (Assess‑Plan‑Do‑Review) with SENCO involvement. 
· Pupils are encouraged to participate fully in all aspects of school life. 
Targeted Support 
· Where required, EAL pupils receive targeted, time limited interventions focused on language development 
· Interventions may include small group language support, phonics or reading provision 
· Support staff work closely with class teachers to reinforce learning 
· The impact of interventions is reviewed regularly and adjusted as necessary (10-week programme) 
· Where additional support is required, provision may include: 
I. Time limited small group language support 
II. Phonics or reading interventions 
III. Adult led vocabulary development 
· We employ a highly qualified specialist EAL teacher to support our pupils on a weekly basis. 
·  
All interventions are carefully planned and provided where appropriate, focusing on language acquisition rather than simplified content. Small group or one-to-one support may be offered based on assessed need of the pupil. All interventions are regularly reviewed and evaluated for impact.  
Safeguarding (KCSIE) and Wellbeing 
EAL pupils are safeguarded in line with the school’s Safeguarding Policy. Staff are aware of the additional emotional and social needs of pupils who are new to English or newly arrived to the UK. Theyare supported during transition and monitored closely for wellbeing. They are protected from discrimination or bullying – the same as all other children – see Anti-bullying policy. 
 
New arrivals are flagged to the DSL. Staff are alert to separation, trauma, racism/xenophobia, attendance barriers, and unmet health needs. Concerns follow our KCSIE‑compliant procedures. We encourage parent consent to share relevant information with health/LA services where appropriate. 

Staff remain alert to additional vulnerabilities which may affect newly arrived or isolated pupils. 
DSL Ensure induction and pastoral arrangements address potential vulnerabilities for our new arrivals. 
  
 
Impact  
· EAL pupils make good or better progress from their starting points in English 
· Language barriers are effectively reduced, enabling pupils to access the full curriculum 
· EAL pupils participate confidently in class discussions and group work, access and achieve within the full curriculum 
· Pupils demonstrate increasing independence and confidence in reading and writing across subjects 
· EAL pupils feel safe, welcomed and valued within our Catholic community 
· Outcomes for EAL pupils compare well with those of non EAL pupils over time. 
The impact of our EAL provision is evaluated through: 
· Progress and attainment data 
· Classroom observation and learning walks 
· Pupil voice 
· Parental feedback. 
 
As a result; EAL pupils leave Our Lady Immaculate prepared for the next stage of their education as confident, capable learners.  
Staff Development 
· All staff receive guidance on effective EAL strategies in a primary context 
· EAL knowledge and expertise is shared through staff training and professional discussions 
· Staff understand the stages of language acquisition and their implications for learning.  
Parental Partnership 
We work closely with families: 
· Parents are recognised as vital partners in their child’s development and are encouraged to maintain and develop pupils’ first languages at home  
· Communicating clearly and respectfully with parents is prioritised, translation support is used where possible to communicate effectively. Our website has a translation button, and we have staff whose first language is not English, Arabic and Spanish. They effectively support pupils and their families 
· We work with external agencies and local authority services when required 
· Workshops and informal meetings help parents understand how they can support language development. 
 
Monitoring and Review 
· The progress of EAL pupils is monitored by class teachers, phase leaders and senior leaders 
· Baseline and on-going assessments inform teaching, and leaders track attainment and progress and respond quickly 
· Progress of EAL pupils is regularly reviewed by senior leaders at Pupil Progress meetings, looking at starting points/attainment data and progress from prior assessments 
· Provision is reviewed and adjusted regularly to ensure pupils are making sustained progress 
· This policy is reviewed annually to reflect current best practice and reflective of the school’s needs 
· Findings inform future planning and school improvement priorities 
· Teaching assistants: Implement agreed scaffolds/interventions; feedback on progress 
· SENCO: Advises where needs may extend beyond language acquisition and supports a graduated approach 
· Governors receive termly EAL progress and attendance reports; challenge and support leaders to secure impact 
· Mrs Brown leads EAL provision and review and reports termly to SLT and governors. 
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The successful implementation of this EAL policy results in: 
· Improved language acquisition, with EAL pupils developing confidence and fluency in spoken and written English across all areas of the curriculum. 
· Strong academic progress, as EAL pupils are able to access age-appropriate learning and demonstrate their understanding through a range of outcomes. 
· Narrowing gaps in attainment, particularly in early language, reading and writing as pupils move through EYFS and Key Stage 1. 
· High levels of engagement and inclusion, with pupils participating fully in lessons, play, and wider school life. 
· Positive wellbeing and belonging, as pupils feel valued, respected, and confident within a language rich and nurturing environment. 
· Effective teaching practice, with staff demonstrating strong understanding of EAL strategies and adapting provision to meet pupils’ needs. 
· Strong partnerships with families, leading to consistent support for pupils’ language development at home and in school. 
 
Leaders monitor the impact of EAL provision through assessment information, pupil progress meetings, lesson observations, and pupil voice. This ensures that support remains responsive, high quality and effective in meeting the needs of all EAL pupils
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