
12 Key Strategies used at OLI  

 

 
 
 
 

State the Obvious 
 
 
 

 
 
 
 

The Help Script 

 
 
 
 

Choice Drivers 

 
 
 
 

One Calm Voice 

 
 
 

Partially Agree 
(“Yes, and…”) 

 
 
 

 
 
Tactically Ignore 

 
 
 

Reflect, Repair, 
Rebuild 

 
 
 

“Thanks” 

 

The Help 
Protocol 

 
 
 

 

Lead into 
Learning 

 

 

Change of Face 
 

Personal Space 


